Client:
Carlsbad Unified School District

Completion Date:
August 17, 2009

Total Dollar Value:
arlshad Fnified School DHstrict $ 1,189,000
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- Professional Services:

$ 280,000.00

(Incl. in Total Dollar Value is Design, Engineering,
Programming & Installation etc.)

Project Description:

Classroom audiovisual presentation sys-
tems based on Extron PoleVault sys-
tems.

Digital Networks Group’s challenging task set by the Carlsbad Unified school district
was the installation of 375 classroom AV presentation systems in less than two months.

To achieve this goal Digital Networks worked hand in hand with
GAFCON, the construction management company, contacted by
Carlsbad USD. GAFCON's AV project managers led by Dion
Herrington played an integral part in Digital Networks successful
completion of this project. The managers, even though not on loca-
tion, were responsive and provided all necessary information as
needed and as quickly as possible.
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In order to complete the project it was imperative that Digital Net-
works deployed one of their top installation teams. The team of
installation technicians, who completed technical training at Digital
Networks’ own training center, worked hard under the project
management of Dash Spitale to complete the 375 classroom pro-
ject within the scheduled 50 day project duration. Asked about the
most challenging part of the project Dash Spitale replied:"First of
all it was the extremely tight schedule and secondly it was the dif-
ferent types of rooms and
ceiling highs. But, despite

of all of this, working with Staffing:

a crew of 7-13 highly mo- Mike Stammire - Account Manager
tivated technicians made it Ted Milhaven - Project Engineer
possible to reach our Dash Spitale - Project Manager
goal”.

Project Duration:

Rick Lewis, the Director of October 2004 — present

Technology at Carlsbad USD, supported the AV
installation project by providing wireless network
access points, other network solutions and his
expertise and knowledge of the district’s tech-
nology infrastructure.
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